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Copyright Notice

Copyright © 2017 NAMS, Inc.  All rights reserved worldwide.

No part of this material may be used, reproduced, distributed or transmitted in any form and by any 
means whatsoever, including without limitation photocopying, recording or other electronic or 
mechanical methods or by any information storage and retrieval system, without the prior written 
permission from the author, except for brief excepts in a review.

This checklist is intended to provide general information on marketing and business building. Neither 
the author nor publisher provides any legal or other professional advice.  If you need professional 
advice, you should seek advice from the appropriate licensed professional.  This checklist does not 
provide complete information on the subject matter covered.  This checklist is not intended to address 
specific requirements, either for an individual or an organization.  This checklist is intended to be used 
only as a general guide, and not as a sole source of information on the subject matter.  While the author 
has undertaken diligent efforts to ensure accuracy, there is no guarantee of accuracy or of no errors, 
omissions or typographical errors.  Any slights of people or organizations are unintentional.  Any 
reference to any person or organization whether living or dead is purely coincidental.  The author and 
publisher shall have no liability or responsibility to any person or entity and hereby disclaim all liability, 
including without limitation, liability for consequential damages regarding any claim, loss or damage 
that may be incurred, or alleged to have been incurred, directly or indirectly, arising out of the 
information provided in this checklist.
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Checklist #1

The Ultimate Membership 
Site Checklist
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If you’ve heard that membership sites are really profitable, you’ve 
heard right. But maybe you’re not sure how to start, run and grow 
one. That’s where this checklist comes in. This is your crash-course 
checklist guide to hit the ground running…

Step 1: Pick a Niche Topic

There’s no use in setting up a membership site if no one is interested 
in what you’re offering. So find out what your market wants by:

 Researching to find out what they’re already buying.
 Surveying them to find out what they want and need.
 Checking keyword tools to see what sort of information 

they’re looking for in the search engines.

Hint: Finding out what people are already buying is the BEST indicator 
of what they’ll buy in the future. So focus on the first step above when 
doing market research to find out what’s popular in your niche. For 
example, search ClickBank.com, Amazon, JVZoo, Udemy, Thinktific, 
etc to see what topics are bestsellers in your niche.

Step 2: Choose a Membership Site Model

Next, you need to decide how you’re going to deliver the information. 
For example:

 Ongoing monthly membership site, which goes on 
indefinitely.

 Fixed-term membership site, which ends after a specific 
duration (such as six months).

 One-off membership site, which is where the member pays 
once to gain access to a “vault” of related information 
that’s designed to solve a specific problem.

Next…
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Step 3: Develop a Plan

Now that you know your membership model and topic, take time to 
develop an overall business plan. Ask yourself these questions:

 Who is your audience? This is your avatar.
 What do they want? Remember what people want isn’t 

always what they need. You’re job is to show them what 
they need once you offer them what they want.

 Who are your competitors? You probably get targeted all 
the time on Facebook for related products. Watch their 
ads, click their links.

 What are their strengths and weaknesses? Make lots of 
notes.

 What are your business strengths and weaknesses? Be 
honest with yourself.

 How will you bring traffic to your site? 
 How will you convert this traffic into paying customers?
 What types of content will you give to members? Is it live 

training, video training 
 How will you make money on the backend?
 How will you retain members?

Note: you’ll figure how to answer most of these questions using the 
information below, as well as using the other checklists in this bundle.

Step 4: Craft Your USP

Your prospects have a lot of options when it comes to solving their 
problems, so when they land on your membership site they’re going to 
have this question: “Why should I choose you over your competitors?”

You answer this question by forming a USP (unique selling 
proposition), which tells prospect how your site is different from (and 
better than) the competitors. For example:

 You offer personal coaching.
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 You offer an exceptional guarantee.
 You have special qualifications to teach this information.
 Your membership charges a low price.
 You charge a high price (for high quality).
 You offer a private support forum.
 You offer live events.
 You bring in guest experts.
 You have the biggest membership.
 You’re the first to teach some specific strategy.

And so on.

Just be sure your unique sales proposition is something that your 
prospects and customers value.

Step 4: Price Your Membership

Next, you need to determine how much you’ll charge. Ask yourself:

 Is it a one-off payment or is it a monthly membership? 
 How much are your competitors charging for similar 

content?
 What are your overall income goals?
 How many members will you need to achieve these goals?

HINT: Keep in mind that up to 75% of your income will come in on the 
backend of your site. So if you want to make $100,000 with your site, 
as little as $25,000 may come in the form of frontend membership site 
fees.

Step 6: Select Your Platform

Next, you need to decide how you’ll set up your membership site, and 
what sort of tools you’ll use to automate it. Specifically:

 Set up a membership site using a well-known script such 
as Amember.com.
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 Set up a membership site using WordPress and a 
membership plugin like Wishlist.

 If you don’t want to host your membership site on 
Wordpress, you can use software like Product Dyno to 
build and house all of your content.

 Set up a membership site on a password-protected forum 
or a secret Facebook group. Remember, you cannot charge 
for access to a private Facebook group. You must offer 
something else and use the Facebook group as your 
“gathering” place.

 Set up a membership site by having customers sign up for 
your autoresponder. If you don’t have an autoresponder 
system in place, we like Aweber.

You’ll also need to choose a payment processor, such as PayPal.com, 
2Checkout.com, Stripe.com, ClickBank.com or a similar processor that 
meets your needs.

Step 7: Create Content

If you’ve done your market research, then you know what your market 
wants – now you need to create content that solves their problems 
and meets their needs. Ask yourself these questions:

 How much content do you need? For example, are you 
creating one set of content, or do you need ongoing 
content for an indefinite amount of time?

 How will you format the content? E.G., reports, videos, 
tools, etc.?

 How will you create the content so it builds on previous 
pieces? (This continuity is what keeps people engaged and 
reading.)
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 How will you add value to the content? (E.G., Mind maps, 
checklists, infographics, swipes, templates, etc.)

Be sure to create at least a few weeks’ worth of content before you 
launch the site. Next…

Step 8: Drive and Convert Traffic

You need to develop a traffic plan and then start implementing this 
plan by focusing on one method at a time. These methods may 
include:

 Installing an affiliate program.
 Recruiting other marketing partners for co-promotions.
 Blogging as a guest author.
 Blogging on your own site.
 Engaging on social media.
 Purchasing advertising on Facebook and other sites.
 Producing viral content.
 Building your list.
 Running contests.

And similar advertising activities.

Next…

Step 9: Sell On The Backend

As mentioned, most of your income will likely come in the backend 
through the recommendations of related products and services. Here 
are ways to promote offers on the backend:

 Order form upsells.
 Thank you page recommendations.
 Thank you email.
 Via any and all other emails you send to customers.
 Links in products.
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 Links in bonus offers.
 Links within the membership site.
 Links within private forums or groups.
 Recommendations during webinars or coaching sessions.

Next…

Step 10: Retain Members

A big key to making money with your site is to retain your members. 
To that end, consider these ideas:

 Pick a membership model that has higher retention rates, 
such as a fixed-term membership site.

 Offer regular, ongoing bonuses to those who remain 
members.

 Surprise members with bonuses and features, such as free 
webinars.

 Focus on giving members something they can’t get 
anywhere else.

 Make members feel like they’re part of something bigger.

In short, create a high-quality site where members feel special and get 
solutions to their problems.

Conclusion

So there you have it – the ten steps of starting, running and growing a 
membership site. Be sure to check out the other checklist guides in 
this package to get more details about these steps!

http://nams.ws/trial


NAMS, Inc MyNAMS Insiders Club Trial

    Membership Profits Complete Checklists

http://nams.ws/trial


NAMS, Inc MyNAMS Insiders Club Trial

    Membership Profits Complete Checklists

http://nams.ws/trial
http://nams.ws/trial

