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This checklist is intended to provide general information on marketing and business building. Neither
the author nor publisher provides any legal or other professional advice. If you need professional
advice, you should seek advice from the appropriate licensed professional. This checklist does not
provide complete information on the subject matter covered. This checklist is not intended to address
specific requirements, either for an individual or an organization. This checklist is intended to be used
only as a general guide, and not as a sole source of information on the subject matter. While the author
has undertaken diligent efforts to ensure accuracy, there is no guarantee of accuracy or of no errors,
omissions or typographical errors. Any slights of people or organizations are unintentional. Any
reference to any person or organization whether living or dead is purely coincidental. The author and
publisher shall have no liability or responsibility to any person or entity and hereby disclaim all liability,
including without limitation, liability for consequential damages regarding any claim, loss or damage
that may be incurred, or alleged to have been incurred, directly or indirectly, arising out of the
information provided in this checklist.
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MYNAMS INSIDERS CLUB

BUILD YOUR TEAM
AND GET ALL THE
BUSINESS TRAINING
AND TOOLS YOU
NEED NOW!

Discover what INSIDERS
already know!

MyNAMS Insiders Club is more than a
membership! It’s a mastermind for serious

business people who want to have fun and build
the business of their dreams with the support of
a like-minded community.

Check it out to get a $1 for 14 Days!
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Checklist #12

The Membership Site Launch
Checklist

The Membership Site Launch Checklist
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When your membership site is ready to go, you can start planning
your big launch. Use the checklist below to ensure you have a smooth,
successful and profitable launch...

Be Sure Your Site Is Ready

The first thing you need to do is be sure your site is indeed ready for
your members. Check these points:

e Is your sales letter persuasive? Be sure your sales letter is
polished and ready to go. If you’re not proficient in writing
sales copy, you may want to hire a professional
copywriter.

TIP: The best way to tell if your sales letter converts
is by testing it. You may want to run pre-launch tests
by driving traffic via Facebook ads and Google
AdWords. That way, you can boost conversions and
give your marketing partners conversion rates when
you’re recruiting them.

e Does your autoresponder work? Test the opt-in form as
well as checking that your emails are delivered on your
preferred timeline, and are formatted to be read easily on
all devices. If you're using HTML, be sure to use a
responsive design.

e Does your payment button work? Run a test purchase to
be sure a completed purchase sends the customer to the
correct page (where they can register and log into their
membership account).

TIP: If you are planning a big launch, you may want
to inform your payment processor about the
expected influx of payments. Otherwise, your
processor may freeze your account due to suspicious
activity.
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e Does your membership site script work? Be sure it's
integrated with your payment processor, and that it
correctly handles new registrations, cancellations and
other issues.

e Is your customer service platform ready to go? Where
applicable, be sure your help desk script works, and any
email addresses, telephone numbers or other points of
contact work.

e Is your site server ready for the influx? It’s a good idea to
hire a web developer who's experienced with database and
server maintenance and security to be sure your site is
ready for the increased traffic load, and ready to handle
sensitive data.

e Do you offer a launch-week special? You can increase
conversions by offering charter memberships, low-cost
trials, or other special introductory pricing schemes to your
prospects.

Next step...
Motivate Your Affiliates

NOTE: If you need help setting up your affiliate program and recruiting
marketing partners, please refer to the Your First 100 Members
Checklist.

You already have a team of affiliates ready to promote - what you
need to do now is motivate them. Here’s how:

e Hold an affiliate contest. This is one of the best ways to
motivate affiliates, especially if you offer large and
attractive prizes, such as cash or gift cards. You can offer
prizes to the top five affiliates to make the most sales
during the contest period, as well as offering smaller
random-draw prizes that are available to anyone who
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makes at least one sale. This motivates even the smallest
affiliate to get out and promote.

e Give them coupons to distribute. Affiliates like to offer
coupons to their customers, as coupons tend to increase
conversion rates.

e Provide them with new marketing materials. The idea here
is to keep affiliates motivated by making it really easy for
them to promote your site. You can do this by regularly
offering new promo materials such as emails, social media
blurbs, videos, rebrandable reports, graphics and more.

e Send motivational emails. You can remind them of what
sort of commissions they’ll earn, as well as the conversion
rates on your sales letter. You can also highlight successful
affiliates as case studies to motivate those who haven't
started promoting yet.

e Make yourself available for interviews. Affiliates can
interview you on webinars, teleseminars or even via text
interviews, and then distribute this content with their
affiliate links to generate sales.

Next...
Build Excitement Around Your Launch

The idea here is to presell your audience (and your affiliates’
prospects) in advance of the launch date. To that end, you’ll want to
build up your platforms - such as your mailing list and social media
networks - in advance of the launch, so that you have a waiting
audience. And secondly, you’ll want to build anticipation and
excitement around your launch.

You do this by sending out a series of social media posts, blog posts

and emails to your prospects in the week or two leading up to the
launch. This series may look something like this:
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e Email 1: Identify the problem and give your prospects part
of the solution in the form of a freemium.

e Email 2: Introduce your site as the solution to the rest of
the problem. Build anticipation for the upcoming launch by
sharing the benefits of the site.

e Email 3: Offer proof of your claims, including social proof
(such as case studies and testimonials from beta users).

e Email 4: Launch day - recap the main benefits and offer a
call to action. Create urgency with a low-priced “charter
membership” offer. This charter membership offer may be
good during the launch week only, OR you may cap it
according to membership numbers (e.g., good for the first
200 members only, and then the price increases).

e Email 5: Day after launch... mention member numbers as a
way to use social proof to drive more sales. E.G., “"173
smart novelists have already joined this membership site
and are raving about it. Join them today to find out what’s
getting everyone so excited!”

Also, remind prospects of the special pricing for charter
members.

You can then offer an email per day during the initial launch week

which shares testimonials, reminds prospects of the introductory offer,
and shares your site’s USP (unique selling proposition).

Conclusion

The best way to make sure your launch goes smoothly is use this
checklist to ensure you have all your ducks in a row. Don't forget: if
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you need help with the actual marketing aspect, check the checklist
included in this package that shows you how to get your first 100

members.

A Personal
Invitation!

And a special 14 day $1

trial to the best business

training resource library
available

Magnetize: Every business person must
have the ability to persist until they
prosper by training the right mindset...

Monetize: Making money is urgent and
important for ALL businesses. I’s the key
to financing your growth...

Methodize: After mastering sales and
marketing, creating your own products
correctly adds zeroes to your business...

Click here to start today!
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What Do
Insiders Get?

30-Day Challenges - monthly deep
dive into one of 12 essential topics

Weekly Live Hangouts- What's working
and what's not in your business.

Insiders Facebook Group - active peer
community

PLR Articles - articles, report and
e-course each month

Audio Gallery - royalty free songs,
sounds, and stingers

Graphic Gallery - more than 40
marketing graphics packs

Micro Workshops - nearly 2 dozen
4-hour training sessions

Tutorial Library - Tech tutorials on tools
and processes

Custom Tutorials - 18 tutorials (and
more coming) on specific and essential
tools by task
Custom Plugins and Software
Site Builder with Templates

And much more...
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