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any form and by any means whatsoever, including without limitation 
photocopying, recording, or other electronic or mechanical methods or by any 
information storage and retrieval system, without the prior written permission 
from the author, except for brief excerpts in a review.

This material is to provide general information only. Neither the author nor the 
publisher gives any legal or other professional advice. If you need expert advice, 
you should seek advice from the appropriate licensed professional. This material 
does not provide complete information on the subject matter covered. This 
material is not to address specific requirements, either for an individual or an 
organization.

This material is to be used only as a general guide and not a sole source of 
information on the subject matter. While the author has undertaken diligent 
efforts to ensure accuracy, there is no guarantee of accuracy or no errors, 
omissions, or typographical errors. Any slights of people or organizations are 
unintentional.

Any reference to any person or organization, whether living or dead, is purely 
coincidental. The author and publisher shall have no liability or responsibility to 
any person or entity. A result of this disclaims all liability, including without 
limitation, liability for consequential damages regarding any claim, loss, or 
damage that may be incurred or alleged to have committed, directly or indirectly, 
arising out of the information provided in this material.
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Week 1

Monday
Take your programs list that you compiled via your Worksheet, as well as your 
related trainings list, and which ones you need to add extra monetization and 
resources to.

Look at the list of trainings you could add (yours, plus the resources of other 
experts you could add). Match your existing programs, offers and membership 
sites with the best resources or training for your members or customers.

Look at the monetary side – costs vs. additional income and potential profit – and 
weigh that against the strategic side.

Choose the best options for each program – and for your members.
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Tuesday
Look over your notes from yesterday. 

Decide which of your programs you want to start monetizing first.

Decide how much you need to charge for extra resources – and if you will charge 
for them at all.

Determine what tasks or steps you need to perform to bring this plan to fruition. 

Decide on outsourcing, rewriting, rebranding and determine who will perform 
each task or step that needs to be taken.
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Budget for and set up any outsourcing.

Wednesday
Review all your CTAs in your existing offers and programs.
Review your existing landing pages for your programs, products and packages.
Rewrite them, if you can, so that they:

 Contain your specific keywords

 Make an emotional impact

Rewrite them, if you can, so that they are:

 More specific

 More compelling

Thursday
Review your current CRMs. Do you utilize them fully? If not, why not? 

Have you stopped thinking about their effectiveness? Are you taking them for 
granted?
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Where are they lacking? What do you wish they would do?

What are the problems with each one (if any)?

Decide if your current CRMs are working for you, or do you need to:

 Change them

 Graduate from them

 Move up to a paid or higher membership

Review the notes you made in your Worksheet as you explored different CRMs 
and systems. 

Which one above all others would work best for you? (Pay particular attention to 
integrations!)

Decide and invest in the CRMs and tools you need.
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Friday
Dedicate this morning to familiarizing yourself with your new CRM(s) and taking 
all the trainings. 

Read all the FAQs.

Do this even if you are planning to outsource set-up and configuration.

Make a list of things you would like it to do, to give to the contractor or VA who is 
going to be working with it.

Look over your week. What still needs to be done? 

Add these tasks to next week’s plan.

.
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Week 2

Monday
Create new landing pages and popups that reflect your expanded programs

Get your new or repurposed resources ready!

Decide whether you will do this work, or a contractor. 

If you’re going to do this, get started! 

If a contractor is going to do this, prepare the project specs and book that 
contractor. Set a deadline.
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Tuesday
Today, revisit your current autoresponder service or script – as well as your 
website.

o Are you happy with your hosting provider?

o Are you happy with your current autoresponder? 

If not, decide who you will switch to. Begin by asking around and check out the 
recommendations.

Decide to switch with a web designer or the web-hosting company’s 
support/concierge team or do it yourself. Book off the rest of the day!

Wednesday
Re-test your new website and/or autoresponder, paying attention to:

o Links (make sure they still work)

o Proofing
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Look into hiring a VA to manage your lists and perform functions such as 
segmentation and tracking/analysis.

Thursday
Look over your worksheet notes and decide on a social media strategy.

Choose your top two social media networks for ongoing, live interaction.

Choose additional networks where you can set-and-forget supporting posts and 
other content, via your CMS.

Set up a calendar and create a plan. Brainstorm this with your VA or social media 
assistant if you have one.
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Friday
Review your week. 

Did you manage to stay on target? If not, why?

Have you received feedback on your changes yet?

Have your changes affected your income yet?

Continue working on adding OTOs, upsells, downsells and order bumps to your 
membership pages and courses.

Plan your next week.
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Week 3

Monday
Liaise with contractors or get a report from your VA or project manager.

Recheck that your strategy is still on target. What, if anything, do you need to 
adjust.

Work on repurposing content you plan to use.

Tuesday
Create a poll or survey for your Facebook Group.
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Create a poll or survey for your Membership sites and courses.

Determine what your members are:

Happy with:

Want more of:

Need more from:

Are unhappy with:

Monitor your feeds during the day, after these polls and surveys go live.
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Wednesday
Consider creating quizzes for your landing page or social media.

If this seems like a good strategy, explore and install any quiz apps. First make 
sure your existing SaaS don’t already offer you this capacity.

Learn all the features and capabilities of your quiz creating app or SaaS.

Thursday
Look through your Help Desk or subscriber/member emails. Identify the most 
common need or pain point expressed.

Look over the feedback from your polls/surveys. See if these results match your 
email conversations with members and subscribers.
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Create and test your quiz. Create an alternate version.

Split test your quiz question on your landing pages – either by setting it up 
yourself or arranging for your VA to do so.

Friday
Review your week:

What is left to do?

What was successful?

Is there anything you need to change or scrap?

Plan next week!
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Week 4

Monday
If you haven’t already done so, create an Excel spreadsheet and start populating it 
with the details of any products or programs you are an affiliate for. 

Do this so you can easily select any product or program and add it to new or 
existing offers.

Tuesday
Review your stats and tracking reports for:

Landing pages.

Your shopping cart if you have one.

Your social media.

Your autoresponder.
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What does it tell you about your ideal client? 

Are there any changes? 

What do you need to change in your targeting?

Wednesday
Plan new content to support your updated and newly monetized programs.

Arrange relevant interviews:
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Write JV letters:

 

Download affiliate resources from products or programs you plan to represent:
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Create a promotion plan for each new affiliate product, and coordinate with the 
creator if necessary:

Thursday
Plan new resources for your members. 

Decide:
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Exactly how each resource will help:

What it will add, in terms of value:

If you are planning to utilize the most ideal media or format:

Friday
Review your monetization and streamlining efforts.

Did they present a stronger picture of your USP?

Did they zero in more closely on your ideal member?

Review your new CRMs, CMS and SaaS systems. Have they…
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Automated and simplified processing? 

Improved targeting?

Produced more understandable and useful stats?

Plan your next month’s existing program monetization. Remember it takes a while 
to get into a groove, so be patient, consistent – and move steadily forward with 
your new monetization plans.
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