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Copyright Notice

Copyright © NAMS, Inc. All rights reserved worldwide.

No part of this material may be used, reproduced, distributed, or transmitted in 
any form and by any means whatsoever, including without limitation 
photocopying, recording, or other electronic or mechanical methods or by any 
information storage and retrieval system, without the prior written permission 
from the author, except for brief excerpts in a review.

This material is to provide general information only. Neither the author nor the 
publisher gives any legal or other professional advice. If you need expert advice, 
you should seek advice from the appropriate licensed professional. This material 
does not provide complete information on the subject matter covered. This 
material is not to address specific requirements, either for an individual or an 
organization.

This material is to be used only as a general guide and not a sole source of 
information on the subject matter. While the author has undertaken diligent 
efforts to ensure accuracy, there is no guarantee of accuracy or no errors, 
omissions, or typographical errors. Any slights of people or organizations are 
unintentional.

Any reference to any person or organization, whether living or dead, is purely 
coincidental. The author and publisher shall have no liability or responsibility to 
any person or entity. A result of this disclaims all liability, including without 
limitation, liability for consequential damages regarding any claim, loss, or 
damage that may be incurred or alleged to have committed, directly or indirectly, 
arising out of the information provided in this material.
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Identify Your Program’s Focus

Step and Actions
Identify each of your programs’ primary focus and topic, including:

o The problem each one addresses
o The solutions each program provides

Program 1

Title:

Who is it for?

What it does:
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Program 2

Title:

Who is it for?

What it does:

Program 3
Title:

Who is it for?

What it does:
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Identify Gaps in Each Program
What aspect of a problem or what alternative solution isn’t given?

Program 1 Extra Resources
Why?

What benefit will this add?

Program 2 Extra Resources
Why?

What benefit will this add?
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Program 3 Extra Resources
Why?

What benefit will this add?

Create a List of Related Training
Split it into two parts:

 Training You’ve Created Yourself:

 Training by Others You Could Promote as an Affiliate

My Trainings
Webinars

Video & Video Series
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Audio: Podcast Series, MP2 Files

Digital Products (books, PDFs)

Other:

Other Expert’s Trainings
Courses
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Video & Video Series

Audio: Podcast Series, MP2 Files

Packages

Software/Apps
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Use Behavior-based Email Tracking
Set up the system for tracking.

Explore These Solutions
Outsourcing tracking and analytics

Hire a VA or company that will perform functions like setting up your Google 
Analytics, segmenting lists in your autoresponder, interpreting reports, and 
presenting them to you in an easy-to-understand format.

Invest in or switch to an autoresponder that makes tracking and analysis easy to 
do and understand. Investigate the pros and cons of the top marketing 
autoresponder companies:

 MailChimp

 Aweber

 GetResponse

Using a CRM that includes built-in, powerful, easy-to-read tracking stats and 
reports from your offers and content. 

Check out CRMs such as:

o LeadPages®

o Kissmetrics

o Infusionsoft

o Clicky
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Create a Plan for Extra Help & Resources
Create a plan for adding extra help and resources to your members’ areas – both 
paid options and free.

Consider These Ideas
Assess how well they would work for your business:

 Adding an ongoing membership group option to your fixed-length course 
for support and limited coaching

 Offer additional coaching-packages, to suit different levels, needs, and 
budgets

 Create exclusive, high-quality resources for my group members or club 
members only

 Add a weekly or monthly live Q & A session. (Ask people to submit their 
questions in advance, or the Facebook Group if you create an event for this 
Q & A)

 Create polls and surveys (and share the results)

Brainstorm Rich Resources
Brainstorm rich resources to add to your members’ area. 

Among your criteria include helpful resources. They are capable of retaining 
members who would otherwise leave.

Review Your Existing Content
Is there anything valuable you can re-brand, repurpose or share as a resource?
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A contractor list

Workbooks

Worksheets

Templates

Checklists

Forms

Books

Tips

Beef Up Your Copywriting and Graphic Sales 
Material

Determine How You Will Do This
Hire ghostwriters or copywriters or do it yourself

Invest in new graphics

Tweak your landing pages and web pages

Tweak your titles, subject lines, and CTAs

Split-test everything!

Use quality schedulers like Buffer, CoSchedule, MeetEdgar

Be consistent and be PRESENT on social media 

MAKE A PLAN!
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