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Copyright Notice
Copyright © NAMS, Inc.  All rights reserved worldwide.

No part of this material may be used, reproduced, distributed or transmitted in any form 
and by any means whatsoever, including without limitation photocopying, recording or 
other electronic or mechanical methods or by any information storage and retrieval 
system, without the prior written permission from the author, except for brief excepts in 
a review.

This material is intended to provide general information only.  Neither the author nor 
publisher provide any legal or other professional advice.  If you need professional advice, 
you should seek advice from the appropriate licensed professional.  This material does 
not provide complete information on the subject matter covered.  This material is not 
intended to address specific requirements, either for an individual or an organization.  

This material is intended to be used only as a general guide, and not as a sole source of 
information on the subject matter.  While the author has undertaken diligent efforts to 
ensure accuracy, there is no guarantee of accuracy or of no errors, omissions or 
typographical errors.  Any slights of people or organizations are unintentional.  

Any reference to any person or organization whether living or dead is purely 
coincidental.  The author and publisher shall have no liability or responsibility to any 
person or entity and hereby disclaim all liability, including without limitation, liability for 
consequential damages regarding any claim, loss or damage that may be incurred, or 
alleged to have been incurred, directly or indirectly, arising out of the information 
provided in this material. 
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Worksheet
Use this worksheet to brainstorm and tweak your current coaching programs 
and website. Delete “canned” response if preferred and substitute your own 
words – the suggested answers are there strictly as “prompts”.

Your Answers

1. What is my mission – my single 
purpose -- in wanting to coach 
clients?

2.  What is my motivation for doing 
this?

I’ve been where they are and I 
can save them time in getting to 
this place

I seem to end up mentoring and 
coaching no matter what position 
I’ve ever held

Coaches make big bucks

I love coaching. It’s my life’s 
purpose!

Other ______________________

3.  Why should Client “A” invest in 
my coaching and mentoring instead 
of [insert name of your competitor 
here]?”

Primary Reason

___________________________
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Secondary Reasons

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

4.  What unique skills do I possess 
that will help them?

__________________________

__________________________

__________________________

__________________________

__________________________

__________________________

5.  What are my coaching 
qualifications?

I am a certified ______________ 
coach

University education in that field

College education in that field

Professional experience (___ 
years)

Other (be specific!)
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_____________________

_____________________

_____________________

_____________________

6.  What is my client’s most 
overwhelming problem? Where 
does he or she feel “stuck”?

7.  How do clients perceive me as a 
person and coach?

8. Do I have a clear concrete 
answer to these questions 
concerning myself as coach?

Who am I?

__________________________

What am I all about?

__________________________

What do I teach best?

__________________________
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9.  What specifically can I help my 
client achieve?

10.  What currently are my top 
three most popular offerings right 
now?

#1 __________________________

#2 __________________________

#3 __________________________

11.  What is my top program or 
product?…

12.  What specific positive feedback 
have I received?

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________
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13.  What one question do I get 
asked most often (formally and 
informally?)

14.  Who is my ideal client?

15.  How would my ideal client 
answer these questions?

“I need ____________________”

“My main problem is __________”

“The one thing that is stopping me 
from moving forward is 
________”

“I want a coach 
who___________”

“My preferred format for content 
or classroom delivery is 
__________”
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16.  My preferred method of 
coaching is…

One on one with a small, selective 
group of clients

In person

By video or webinar

By audio or podcast

In written content

Other ______________________

17. Have I drilled down far enough 
in defining my mission?  Have I sat 
down with a trusted assistant, 
former client or my own coach and 
gone over my qualities and what I 
have to offer?

18. Three questions I can poll fans 
and followers with, to check out my 
self-perceptions and their 
needs/reasons for following are…

#1___________________________

#2 
____________________________

#3 
____________________________
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19. Does my website focus on my 
single clear message?

20. Does my website clearly and 
simply show my ideal client…

What their past plateaus and 
current road blocks are?

How I can help him or her to take 
action to improve those 
circumstances?

How I can help him or her achieve 
goals he or she doesn’t believe it 
is possible to reach?

That I can help him or her live the 
way I do?

That I get results?

21. Have I identified and created 
my perfect sign up incentive?

22. Have I used the perfect 
communication method for that 
particular client on my website?

23. Does my website… Irresistibly engage my ideal 
client?

Reassure him or her that I am the 
one to deliver what is needed?
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24. Have I identified and dealt with 
my own self-doubts or blocks?

___________________________

___________________________

___________________________

25. Do I have a coach? Am I 
working through narrowing my 
focus and positioning with her?

26. Have I run through this 
checklist?

My site is perfectly optimized 

I have created the perfect sign-up 
incentive

I have created content that makes 
my ideal client want to sign up

I have removed all distractions 
that take focus away from my 
message – and sign up

I have included the appropriate 
multiple calls to action

My site has a crisp, clean and 
fast-loading layout

I have uploaded the most 
appropriate, professional photo of 
myself 

My site’s focus is all on my ideal 
client

My site disqualifies the wrong 
clients – right at the “door”
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I have used my most specific 
keywords

Other ______________________

27. I have included the following 
strategies to support and 
augment my site’s main 
message

Social media Pages 

LinkedIn

Facebook

Google+

YouTube

Pinterest

Other __________________

Advertising

Facebook

EZine

Google AdSense

Other __________________

Affiliate contests and promotion

__________________________

__________________________

__________________________

Actively seeking word-of-mouth 
referrals

Email campaigns

Local promotion
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28. I am creating regular content 
at regular intervals

Blog

YouTube

Podcasts

New Products

New sign-up incentives

Other ______________________

29. I am keeping on top of current 
trends and changes

30. I am maintaining a helpful, 
visible presence, online and off – 
consistently – at all times
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