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Copyright Notice
Copyright © NAMS, Inc. All rights reserved worldwide.  

No part of this material may be used, reproduced, distributed or transmitted in
any form and by any means whatsoever, including without limitation
photocopying, recording or other electronic or mechanical methods or by any
information storage and retrieval system, without the prior written permission
from the author, except for brief excepts in a review.

This book is intended to provide general information on video marketing. only.
Neither the author nor publisher provide any legal or other professional
advice. If you need professional advice, you should seek advice from the
appropriate licensed professional. This book does not provide complete
information on the subject matter covered. This book is not intended to
address speci�c requirements, either for an individual or an organization. This
book is intended to be used only as a general guide, and not as a sole source
of information on the subject matter. While the author has undertaken diligent
efforts to ensure accuracy, there is no guarantee of accuracy or of no errors,
omissions or typographical errors. Any slights of people or organizations are
unintentional. Any reference to any person or organization whether living or
dead is purely coincidental. The author and publisher shall have no liability or
responsibility to any person or entity and hereby disclaim all liability, including
without limitation, liability for consequential damages regarding any claim,
loss or damage that may be incurred, or alleged to have been incurred,
directly or indirectly, arising out of the information provided in this book.
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A dialog with a person struggling with the BIG online
business questions we all have in the beginning...

“Can Regular People
Make Money Online?”

I got a really good question from Peter, one of our long-time blog readers last
week. It was long! He warned me �rst thing that this was going to be a long
question. And it started like this:

“My name is Pete, and I've been receiving your emails for a little while
now. But I've never purchased anything, largely because I'm VERY
inexperienced with all this online earning stuff and so a little unclear
about how to proceed.”

Ugh, these are the kinds of questions we get and I think,
“Oh, boy… here we go?”

Sometimes, these can border something similar to a $1000 coaching call, and
a lot of trainers would respond with a buy button to a coaching program, but
Pete’s questions were so good and so organized, I thought it might be helpful
to tackle it publicly to help a lot of folks at once.

And Peter agreed to let me respond to him here so I could share it with you
too. The main question that jumped out at me was this:
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“Can regular people like me make money online? Or is some
super-human skill required?”

Interesting question, I thought. Of course, the answer is “YES” - almost anyone can do this.
But, coming from me - the guy who obviously bene�ts from the a�rmative answer, I
decided to post the question in our  and see what they thought about it from
their experience.

Insiders Club

Their unedited Facebook comments are included where appropriate. 

A few of our community members responded like this:

You’ll �nd that everyone who is successful online is a “regular” person with a very unique
focus and drive.  

Let’s dig in...

Here’s a �rst response from Stephanie:
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What about Pete? Can he make money online?

Stephanie makes a really good point. 

The business world is changing at light speed due to technology and new ways of making
money. We have to adapt to remain viable every day. 

What worked yesterday may not work tomorrow, so it’s really important to be part of a
community that works together. Two (or even a 1000) heads are better than one. 

But, make no mistake, even a “granny” can do this Stephanie says.

Let’s �nd out. Luckily, I have his story in his own words.
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“I'm wrestling with whether or not to take the plunge, not only with 
but also with 'digital marketing' itself...I have no experience or real knowledge

about online businesses. My background is actually in Christian education and
various ministry-related �elds...But about three years ago, I became the primary
caregiver for a homebound, dementia-a�icted friend, making it impossible for me to
maintain anything resembling a 'day job.'  

MyNAMS Insiders
Club 

I've spent the last three years looking for ways to do (something else). And all roads
seem to lead back to online stuff in one form or another...I just don't know how to
earn a living like this. And, to be honest, I'm not even sure it's really possible... though
I've heard a lot of fascinating rumors!”

Ah, the fascinating rumors!

That’s what intrigues us all, right? We hear about the success that everyone else is having,
and it looks so easy according to them.  

Pete’s doing the right thing - asking questions. I love this guy. He’s laying it all out there for
everyone to see. But he’s got more...

“What's more, of all the candidates for this kind of thing, I'm probably the worst. I'm a
middle-aged geezer with no 'list' (or knowledge of how to get one), no 'product' (or
savvy about how to create one), no 'niche' (or sense of how to �nd one) and, frankly,
no real clue about any of this stuff.

But I desperately need a way to make a modest home-based income... And I'm
willing -- even eager -- to work at this with the same kind of ethic I'd apply to any other
business pursuit. But I don't even know where to begin.”

Pete’s given us some great clues about himself.
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The �rst one we tackle is age...

First, he’s got enough gumption to reach out and ask questions. That makes him a very
good candidate for creating a business online if what he says is true.

 He’s motivated to the point of desperation: “I desperately need a way to make a
modest home-based income…”
 He’s willing to work: “I'm willing -- even eager -- to work at this with the same kind of
ethic I'd apply to any other business pursuit.”
 But he has no con�dence in his ability to translate his past experience into an online
business: “...no real clue about any of this stuff”
 And he has a bit of a concern the world has passed him by, even though he doesn’t
tell us how old he is: “I'm a middle-aged geezer with no 'list'”

We want to help Pete get clear on two things:

1. Is he a candidate for doing business online?
2. Let’s set the right expectations for what is required to succeed.

That’s our main goal. But we also want to eliminate his excuses from the get-go. To do
that, we’ve enlisted our Insiders to recount their stories.

Age is not an issue. Willingness to learn and to stay healthy are the key elements.  

This is Ute, a grandmother �rst, German immigrant (many years ago) who had to learn
English, and then became a writer too. Now, she’s writing books.
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Age doesn’t seem to have anything to do with it. I said, “Happy Birthday” to one of our folks
a few weeks ago who turned 90.  

Ninety! And she has a thriving online business. 

As Ute says, “...it is totally possible to succeed if you clear what you want...if willing to
learn, trial & error (never give up) ...”

Willingness and desperation may work against each other…

I’ve found a very interesting connection between willingness and hope.  

It’s almost circular. The more hope you have, the more willingness you acquire. The more
willingness you get, the more hope you have. 

But desperation is a double-edged sword. Desperation causes stress. If you can control
the stress, a desperate longing (or what Napoleon Hill called a ‘burning desire’ in Think and
Grow Rich) can be just the motivator to achieve what you want quickly.

But if you’re desperate to pay the rent, that stress can quickly eat into every thought and
action you take, sucking the life right out of you. That’s why it’s so important to have a
future vision.
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Keeping your job, but creating the right plan to achieve what you want, can be exactly the
answer for some.  

Paul Taubman, one of our Insiders and a NAMS Instructor, made the switch from a full-
time, demanding job to a full-time (and still demanding) online business, and he did that 
better than anyone I’ve known personally.

Paul came up with a plan to turn his hobby into a business. And he stuck to the plan.

Con�dence comes with experience

Kevin Riley, one of our early NAMS Instructors and a MyNAMS Insider as well, told the
story of how he tackled his online business after faltering the �rst time.
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Ten years after his �rst, ill-timed attempt, Kevin discovered the secret to building a
successful business online: Filling a gap after seeing a clear market need.  

He found success quickly. After 10 years. 

The key is to have the tenacity to persist and persevere. If you’re the kind of person who
gets discouraged easily, you’re probably not going to be successful online. 

Some days you’re going to feel beat up. 

You have to be able to survive those days cheerfully to tackle the next day. That takes a
special type of person. 

And if you don’t have con�dence in your ability, you’ll quickly be discouraged. But truthfully,
overcoming the failures are what builds your con�dence. So, you must embrace the
challenges, and failure, to learn the lessons quickly. 

No one likes failure, but if you see it for what it is - opportunity, you will progress fast. 

It requires mastery. Building your con�dence requires you to win occasionally. Remember
Thomas Edison’s quote, “I have not failed. I've just found 10,000 ways that won't work.” 

Sue Painter, one of the NAMS instructors and a long-time  member, said she
wasn’t sure a “regular person” could become an entrepreneur.

Insiders Club
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1) Can a guy like me REALLY go from zero to a modest but
consistent monthly income doing this?

And she has a really good point. Anyone who is focused on the  as
she puts it will never make it with any business, online or o�ine.

“safety of a 9 to 5 gig”

Back to Pete. He has a list of questions…

The questions Pete submitted are the kinds of questions people think, but seldom ask.
Let’s dig in.

Q: Am I a lost cause when it comes to online earning, given the sketchy details I've
just outlined? Stated differently, can a guy like me REALLY go from zero to a modest
but consistent monthly income doing this? Or is this something that only a few really
skilled 'insiders' ever achieve?  

(Please be honest here, without fear of discouraging me. I'd rather know up front that
I'm fooling myself in thinking this could work than to �nd out later that I've only
exacerbated my own and my friend's present di�cult situation by chasing a pipe
dream. If nothing else, knowing that would free me to look elsewhere for the solution
we're seeking.)
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2) Which of your many products would you recommend for a guy
like me?

A: A pipe dream? Yep, I think it is a pipe dream. But all great achievement is.  

Nothing we have or that anyone else has in their training programs will ever teach you
everything you need to know to succeed. And that’s the truth.

As NAMS Instructor, Connie Ragen Green, points out, a $21.60 sale convinced her this was
possible. At the time, she was a teacher with a real estate side job working long hours and
barely making ends meet. 

But the stress of her job(s) was the driver. 

When you have that kind of goal or need, you take action as fast as possible. And if you’re
lucky, you can be as focused and determined as Connie was to create a way out, and into
your business.

Q: Assuming it is within the realm of possibility, which of your many products
(planners or otherwise) would you recommend for a guy like me? Would I be able to
learn all I needed to succeed at this from the stuff you offer?

A: This is an easy question to answer. No!               
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1. The �rst step is getting absolutely clear on what makes you tick, and why you want to
create an online business. Once you know why, you don’t deviate from your Big Why!
We developed  to help students get clear, focused and committed.Camp Clarity

2. Next, you go for the money. Business is about solutions to problems and helping
people solve those problems as much as possible. But business without cash is a
nightmare waiting to happen. That’s why we developed the 

. The core purpose of that course is help students become pro�table
before they sink a ton of money into building products laden with expensive
infrastructure.

12 Steps to Building a
Better Business

3. And �nally, ongoing team, training and tools help students stay on track with a vibrant
support community, more fundamental business training and the right tools to do the
job as e�ciently as possible. That’s why we built the MyNAMS Insiders Club.

But there is a process that must happen to successfully create an online business that
doesn’t crush you in every way.
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3) What’s the difference between your approach and that of others?

Q: As I mentioned, I've been prowling around for the last couple of years in search of
a 'strategy.' So, I've come across other training orgs online. Can you tell me the
difference between your approach and that of others, in particular a group like
Wealthy A�liate?

A: Frankly, I don’t know. We are so busy serving our students needs that I don’t pay
attention to a lot of other programs. I follow a handful, but that’s about it.  

And I always have a coach. And I NEVER have more than one coach at a time because I’m
completely focused on sucking all information I can out of that coach.

As Art Remnet, one of our long-term  members, says, Insiders Club “the key to success
online is to have a community of support.”

I think what separates us from others, it’s probably our loyal, intense and like-minded
community.
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4) Do you primarily train folks to be a�liates?

One of our long-term insiders, Patti Massullo, is a good example of how someone may
change their business model along the way as the business world shifts. Adapting is key.  

And one other thing. One of our partners said to us, “When we talk about you guys vs. the
other marketing companies out there, we call you the no-B.S. people. 

And we know that makes what you do very hard to market…” And they would be right. Our
business would be so much bigger if we were THE B.S. people, but we’re not. 

Q: Do you primarily train folks to be a�liates, or are there an assortment of business
models offered in your materials? What if I don't even know which model is best for
me? Can you help me �gure that out?

A: A�liate marketing is one of our favorite sources of revenue, so yes, we teach that. But
we also teach blogging, tra�c generation, video marketing, content creation, passive
income strategies, and much more.  

One important goal starting a business is staying in business. 
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5) How long before I’m making money?

Patti has survived different business models for 15 years because she has the ability to
adapt. THAT is what we teach, the ability to adapt. Sure, we’ll go through different ways of
making money online: Blogging, ecommerce, advertising, a�liate marketing just to
mention a few. 

But being able to see into the future of the market is really the most important skill we
hope to pass on to our students.

Q: If I could devote between 25 to 30 hours per week to this for the next 9 to 12
months, is it even conceivable that I'd be nearing, say, the $3K per month level of
consistent income? If not, can you give me a better sense of how long it might take
to get to this level? (I know from hours of reading online disclaimers that no
guarantees can be made here. So, I'm not really asking for that. I'm only attempting
to weigh my options, count the costs before taking the leap and make as rational a
decision here as possible. I hope you understand.)
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A: It’s ok. Everyone asks this question. I
once asked a coach, 

 And he
responded, “

“When am I ever going
to start making money?”

Whenever you decide to.”

It really is that simple. We create things
twice: First in our minds, then in physical
form. If you can’t think it, or imagine it, it
will never take shape.

Having said that, making money online is
on you. Only you. This is probably the
harshest truth you’ll ever get. Only you
control when you make money.

We all come to a moment in our lives where have to make a decision:

Change or stay the same.  

If we choose to stay the same, we get what we’ve always gotten. 

And when a couple of mentors and gurus told me that, I wanted to punch them in their
faces because I desperately wanted something easier and more predictable. 

Business is only predictable if you follow a process to create predictable results. Period.

That’s your job. 
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6) What should I expect to spend on things like start-up costs and
monthly memberships?

Q: And speaking of costs, is there any way to guestimate about the amounts I should
anticipate spending on things like start-up costs and ongoing monthly business
expenses to launch something like this? 

(My employer's generosity over the last few years has not been so generous as to
leave me with much disposable income. So I'm looking for relatively inexpensive
ways to get going.)

A: Another impossible question to answer.
You can do as little as $47 per month for
your  membership
which gives you almost everything you
need up to thousands a month. It depends
on what you want, how focused you are
and how many resources you have.

MyNAMS Insiders Club

It’s possible, in today’s world with social
media and a�liate programs, to start your
business and start making money with less
than $100. We have a blueprint and course
on that particular topic.

Here’s a funny thing though. The more money you have at your disposal, the less
successful you’ll be in building your pro�table business. The �rst time.
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7) Do we teach business administration, as well as marketing and
tech stuff?

Of course, that’s not always true, but it seems to be that the more resources you have the
less urgency you have to be successful. Just an observation.

Q: Do you provide training in the business administration side of online earning, as
well as the marketing and techy sides of things? Or would I need to look elsewhere
for that kind of instruction? Put somewhat differently, are you a 'full-service trainer'
for folks like me?

A: Full-service trainer?  

We pride ourselves on being a one-stop shop, but what people love the most about the
 is the real Mastermind sessions we do every Thursday at Noon

with members. We discuss what’s working, and what’s not. We review the trends and the
fads. We stay away from fads and implement to take advantage of long-term trends. 

MyNAMS Insiders Club

We teach business operations for an entire month in our 30-day challenge, as we do with
11 other fundamental topics like list building, tra�c, passive income, publishing, and more. 

So, full service? Yes.
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8) Are there legal issues?

Q: Are there legal issues I'll need to consider in order to run a business like this? If so,
can you help me identify those? (Of course, I'm not asking you to provide legal
counsel of any kind... just wondering how to avoid overlooking any important steps in
setting up and maintaining an online business.)

https://ls230.isrefer.com/go/30dt/InsertAffiliateID/


11 Questions Every New Business Owner Really Wants To Ask

NAMS, Inc.                                                                                                                                  MyNAMS Insiders Club 14-Day $1 Trial

9) What if I'm not a big social media guy?

Q: What if I'm not a big social media guy? Will this make online business success
impossible for me? I have a Facebook account that I really don't shepherd too well,
and I've peeked sheepishly at Twitter and LinkedIn, but honestly my middle-aged
geezerhood has made me slow to dive into the social media world. I can barely keep
up with my email! Does this mean I should start thinking more seriously about early
morning paper routes? :)

A: Honestly, that’s a problem. The world revolves
around social media today. It’s possible to do
business without social media, but if you’re new,
and with limited funds, it’s the easiest way to build
a community, �nd a target market, get word out
about your offers, and much more. Lucky for you,
we have a lot of training on that in the MyNAMS
Insiders Club.

A: You betcha! Legal stuff can get you in trouble in a heartbeat if you don’t have the right
tools in place. That’s why we rely on Chip Cooper and  to get all the
right compliances and more in place. And we think it’s so important that we’ve secured a
free version of the software for everyone in our community. In fact, you can click here to
get it. We think that’s so important!

FTC Guardian software
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A: I hope you STAY OUT of the make money online niche. There’s MUCH MORE money
available in the “real” niches. The Internet Marketing niche is small and loud, which means
it gets a lot of attention, usually negative.

Our most successful people have online businesses in:

 Retirement communities
 Selling products like carpenter bee
traps on Amazon
 Gardening
 Jewelry
 Baseball training
 Chicken farming

 Travel books for kids
 Religious training
 Inspirational/motivational programs
 Network marketing
 Local marketing agencies
 Health and �tness

And many more. MOST are not doing Internet Marketing or make money online. And I like
it that way.

Q: Finally (for now!), I've noticed (I think) that a lot of folks doing this online biz thing
seem to be selling to each other, since so many of them are in the 'online income
niche' -- or at least it seems that way. Does that mean I'd also need to work in that
'space' (again, that's the correct term, right?)? Or is it possible to make a modest
monthly income in other niches as well?

10) Do I have to work in the make-money-online space to make
money online?
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11) Bottom line is...

Q: But my bottom line is that I really, Really, REALLY need to �nd a way to support
myself and my friend from home, even if I can't earn enough for yachts, trips,
mansions and other luxuries. And this digital biz thing seems like it might provide a
way to do that. What's more, your organization seems like it might be able to show
me how. Am I incorrect on either count?

A: Nope, you’re not wrong on either count. We can help anyone who wants to build a
business online in any niche. But you must have a burning desire, be prepared to work your
tail off, and make sacri�ces.  

Follow the process, strictly. Get involved in the . Attend the Mastermind calls.
Ask the questions even when you don’t think you know enough or you’re too embarrassed.
This is a fantastic journey for those people who want it bad.

Insiders Club
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So, my question to you is how badly do you want it? Are you
ready to commit to it?

https://ls230.isrefer.com/go/30dt/InsertAffiliateID/

